Minutes of Governing Board
Special Study & Voting Session meeting

Tuesday, February 17, 2023 @ 9:00 am

Prescott Unified School District

Governing Board

A Special Study & Voting Session meeting of the Governing Board of Prescott Unified School
District was held Friday, February 17, 2023, beginning at 9:00 am in the District Office
Boardroom.

All supporting documents/attachments can be found by visiting our website:

https://www.prescottschools.com/

This meeting was audio recorded. The audio can be accessed by visiting
https://www.prescottschools.com
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Board Members present:

Vice President Andy Fraher
Kara Woods

Stan Goligoski

Linda Conn

Jane Robertson

Others present:

Joseph W. Howard, Superintendent
Mardi Read, Asst. Superintendent


https://www.prescottschools.com/
https://www.prescottschools.com/

Clark Tenney, Asst. Superintendent/Director of Human Resources

Brian Moore, Chief Financial Officer

Kelsey Secor, Director of Instructional Support

Sarah Torres, Administrative Assistant to Superintendent and Governing Board

1. CALL TO ORDER - Governing Board President Andy Fraher called this meeting to order at
9:00 am.

2. OPENING CEREMONY

2.A. Welcome - Governing Board President Andy Fraher welcomed everyone in attendance.

2.B. Pledge of Allegiance — Governing Board President Andy Fraher led the audience in the
Pledge of Allegiance.

3. APPROVAL OF AGENDA - Governing Board President Andy Fraher

3.A. Consider approving the agenda, as presented.

RELEVANT INFORMATION: Board Policy requires the approval of the agenda.

Kara Woods moved that the Governing Board approve the agenda, as presented. Jane
Robertson seconded the motion.

Andy Fraher voted Aye, Stan Goligoski voted Aye, Kara Woods voted Aye, Linda Conn
voted Aye and Jane Robertson voted Aye. The motion passed 5-0.

4. INFORMATION AND DISCUSSION ITEMS

4.A. Representatives from ASBA will provide the Governing Board with an overview of the
search process, search team, scope of work, duties and responsibilities of each party, posting
and application process.

Tracey Benson, ASBA Associate Executive Director shared the following presentation.



Superintendent Transitions

Executive Search Program

ASBA

Arizona School Boards Association

Superintendent Transitions

Your Search Team

© O

Tracey Benson Dr. Mark Joraanstad

Q

Devin Del Palacio Heidi Vega Ben Adams

Julie Bacon

Timeline: Superintendent Search / Selection

Phase 1

Develop profile, Phase 3 Phase 5
timeline, Board screens/ Board selects
community selects applicants finalist to enter
engagement to interview into negotiations
Phase 7
Transition
Phase 2 Phase 4 Phase 6
Posting, recruiting, Board interview Board approves
discovery with selected superintendent
(community candidates/ contract
survey/input) finalists T80

(plus community
finalist forum)




= Providing ASBA consultant with required information
and approvals as needed by the scheduled dates:
(approval of agreement including exhibits; establishing
purchase order; establishing District descriptors,
position profile, and District financial profile;
establishing timeline)§Being present for all required
meetings

* Protecting confidentiality

* Providing ASBA with up to three additional questions
for the position application

* Referring all communications with applicants and
press to the ASBA consultant

= Posting all search related board meetings as
prescribed by Arizona law

+ Consulting with the Board throughout the
superintendent search process

+ Creating a mutually agreed upon timeline

+ Conduct an online community survey

» Completing a profile for screening and
interviewing

+ Advertising the vacancy

+ Compiling online applications as outlined

+ Answering inquiries and corresponding with
applicants

« Arranging and conducting applicant screening

+ Scheduling and arranging interviews

Superintendent Transitions

Roles and Responsibilities District

Superintendent Transitions
Roles and Responsibilities ASBA

+ Adhering to all conditions of procurement related to
the search as prescribed by Arizona law

+ Determining extent of community involvement

« Work directly with the Board's Attorney related to
contract development and negotiations with the
final candidate

+ Determining final candidate and entering into
contract negotiationsSSecuring all necessary and
required documents for employment in the District
including the verification for eligibility of
employment, Form |-9

+ Adhering to all conditions of the Agency Handbook
as prepared by the Office of the Arizona Attorney
General related to the Arizona Open Meeting Law

(el »]

Conducting community meeting

Completing background checks on candidates
selected to interview

Facilitating candidate interviews with the Board
Following acceptance of contract, provide all
application documents to District

Post-hire, providing up to three (3) hours of
training with the new Superintendent and the
Board (further training may be scheduled by
agreement at an additional cost)

* Responding to all media inquiries§Protecting
confidentiality




5. ACTION ITEMS

5.A. STUDY AND VOTING SESSION - If a member of the public wishes to speak to one of
the following voting items, please complete and return exhibit BEDH-E, Public Request to
Speak (https://www.prescottschools.com/Page/558) to Sarah Torres, Administrative Assistant
to the Governing Board prior to the study and voting session of the agenda.

For items with the potential to have many speakers, the overall speaking time may be adjusted
by the Governing Board. Speakers will be called to speak in the order in which they signed up,
first come, first served.

Requests to speak that are emailed will also be first come, first served. Email requests can be
sent to sarah.torres@prescottschools.com at any time.

Mr. Steve Salomone, Prescott resident spoke to Study and Voting item 5A.

Governing Board Members, PUSD District Administration and representatives from ASBA
had discussion on each of the following Study & Voting Session items. Documents were
displayed on the projector screen and have been added here for reference. These discussions
can be heard in their entirety on the audio recording link located on the PUSD website.

5.A.1. The Governing Board will discuss and may consider approving a timeline for the
superintendent search process.

Stan Goligoski moved that the Governing Board approve a timeline for the
superintendent search process, Kara Woods seconded the motion.

Andy Fraher voted Aye, Stan Goligoski voted Aye, Kara Woods voted Aye, Linda
Conn voted Aye, and Jane Robertson voted Aye. The motion passed 5-0
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Action Rem (open session):
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5.A.2. The Governing Board will discuss and may consider approving an Online
Superintendent Leadership Qualities Community Survey as a component of the
Superintendent Search Process to gain input from the community and staff on the

Leadership Profile.

Linda Conn moved that the Governing Board approve an Online Superintendent

Leadership Qualities Community Survey as a component of the Superintendent

Search Process to gain input form the Community and Staff on the Leadership Profile.

Kara Woods seconded the motion.

Andy Fraher voted Aye, Stan Goligoski voted Aye, Kara Woods voted Aye, Linda

Conn voted Aye, and Jane Robertson voted Aye. The motion passed 5-0
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5.A.3. The Governing Board will discuss and may consider approving additional elements
of community involvement in the search process, such as a finalist forum facilitated by
ASBA.

Stan Goligoski moved that the Governing Board approve additional elements of
community involvement in the search process, such as a finalist forum facilitated by
ASBA. Linda Conn seconded the motion.

Andy Fraher voted Aye, Stan Goligoski voted Aye, Kara Woods voted Aye, Linda
Conn voted Aye and Jane Robertson voted Aye. The motion passed 5-0.

5.A.4. The Governing Board will discuss and may consider approving the position
announcement to be published on the ASBA website. This announcement will include a
district profile, community profile, position profile, position salary range, district financial
information, timeline and process.



Linda Conn moved that the Governing Board approve the position announcement to
be published on the ASBA website. This announcement will include a district profile,
community profile, position profile, position salary range, district financial
information, timeline and process. Kara Woods seconded the motion.

Andy Fraher voted Aye, Stan Goligoski voted Aye, Kara Woods voted Aye, Linda
Conn voted Aye and Jane Robertson voted Aye. The motion passed 5-0.

Prescott Unified School District

The Governing Board of the Prescott Unified School District snnounces a search foe s rew District
Superintendent. Qualified applicants are wited to apply for this exceptional apportunity.

Prescott Unified School District Profile

Qur Community

Located in the beautifl mile-high dity of Prescott, Arizona, Prescott Unified School Oistrict No. 1 is 96
miles northrest of Phoenix and S0 milas southwest of Flagstaff. Appeoved in 1858, prior 1o Arzona
statehood, it is the first school district in Arizona. Prescott Unified School District educates 4,000
students, offering an early childhood center, three K-4 schooks, one 5-6 school, one 7-8 middie school
and goe 9-12 high school

PUSD is a kearning community built on a foundation of excallence mera than a cantury old. The district
provices the skils that every child will need to become 3 strang citizen, valued employes, entrepreneur
or leader of tomomrow. Proud to be a *Kids at Hope"” district, we believe that “Every Child, Every Day*
matters,

The district pravides extraordinary opportunitias through a variety of programs and chabienging
ourriculum, its standardized test scores exceed county, state and nationsl averages, snd studerts have
access to programs and services to meet their indhddual needs. Unique course offerings and programs
intludse Air Foree IROTC; caresr and technical education; French, Spanish and German |angusde (ourses;
dual enrolment with Yavapai College; state and national award-winning athletics, music and arts
programs; gifted education, character education; and farm.-to-school and outdoor habitat educatian.

Scenic Frescott is the county seat of Yavapal County with a growing population of 47,000+ otizens. With
over 800 buildings an the National Register of Historic Places as well as the self-prodaimed waorkd's
oldest rodeo, hestoric Whiskey Row, and the New Year's fve Boot Drop, Prescott is 3 tourist mecca in
Arizona attracting art lovers, cutdoors types, retirees, history.buffs and anyone looking for a quality
vacalion or sttractive residence. With institutions of higher educstion and several school districts in the
Cuad Oties of Prescott, Dewey Humboldt, Prescott Valey and Chino Valley, the area Is home to over
100,000 Asizonans. Its varied mauntain and lake scenery and moderats dimate attract travelars ywar-
round

Our Vision Statement
Prescott Unified Schoo! District educates students to be confident, Idelong kearners prepared to adhveve
their ful potential in a complex, interconnectad ward



Our Mission Statement
& Providing estraardinary opportunities through a variety of programs and chaflenging curriculum.
®  Upiting the PUSD family of studends, staff and community members theough positve
relatianships.
®  Supporting exceptional stadf through on-going indkidualized professional deselopment.
*» Developing a beghly educated, dvic-minded 2nd productive community, ore student 2t a time.

Qur ic Mlan Goals

Studenk Achlevement: Unify curriculum, Instruction ard assessment processes 1o inorease shudent
arhinvement.

Culture: Oelib=rately set and lead schoolfdatrict culbee through positive relationsheps,

Ci ty and Stakeholder Relationships: Develap partnerships, suppant and ingut systems for
district directian and initistives

Enrolimsent: Meet the educational meseds of the commusity to optimize snrolment

Ressource Accauntability: Masimizg resources to provide the bast aducation Tor aur sudents

Our Students
Prascoft USDH serans approximately 4,00 students in preschoal thraugh 12 grads.
Demographically our shadent population is:

Aslan A%
Black 185
Hispanic 1%
Mt Aivesican £

White a1%

PLISE warer ks 1 ensure Al iks gracustes ane;
Globalty Aware

Strong Communicatars
Fair and Ethical
Financlally
Kracrad ol g
Creative

ARSI

Healthy

Geal Oreried

Huzrasy

Froblem Sobvers
Crganized

Mesgectiul
Indeperdent
Codlaborative
Techrabogically Saevy
Haird workers
Prrsisberit

Lifedong Learners
Atie Comenunity Memnbers and Cizeng



Critial Thinksers

College and Career Ready
Coslident

Empathets and Compassignate

Personinel
In F¥ 2023, the districs bus 249 certilied teacksrs and administratars ard 180 dagsified adminisirajoers
and skaff.

Budpet and Finance (FY 3003

Frimary Tan Rate: 33565

Secondary Tax Rate: 01767

Plartenance and Operation Budget 5 30,607,052
Unrestrictad Capital Budget: 5 2505870
Averape Salary of Al Teackerd: 545, 765
*puchudes Prop. 301 or exira duty stipends

Duir Governing Board

Andy Fraher President

Stan Goligaski Wica President

Kara Woods Memier

Linada Cioeni Mg

Larwi Rahienson hdrrityir

Pliranda Adams Ltudent Representative
Elk: Lang Srudant Representatisg

Paosition Profile

Thi Prescott Unified Schoal District Govemrang Board seeks an experienoed |eader with high standands,
persgnal Fbegity and gocd maral characber, The successhd candidate will b= a highly enemgetic
education professonal who has 2 strang background in teaching and educational leadership and
pociniass Tha skills nacassary 1o continue the DiSErct's cammitmant 1o axcelencn, whila Tooused an
improvement of opportunities and cugcames. The Basnd i3 aba mterested in o selecting a leader
committed to maintaining a strong teaching staff while attracting families and students.

The Governing Board understards that candidates are likely 1o possess fraits and sklls invarying
dagress and seaks an individual whe demonstrates the “bast it Tor the position and the comrean ity

Fosition Requirements
Thiasie s the mini R 3 o the position of Superinterdent
#  Fun |5) years teaching axpernance in a public schoal system
& Master's Degree from an acoredited wriversity
®  Thres (3] vears' Prrcipa! or bullding-level administrator experence
®  District-level administrakiee experience at a cabinet feyel position




® LCurrent Arcona Superinbendent Certificate or abibsy to attam one
®  Frgerprint wenficstion from the skate of Arsons

Praferrad Experience, Credensials snd Skills
In additon o the pasition requirements, the Gosereng Board seeks a Supenniendent who:
*  Holds & Doctorate Gegres fram en accredited unisersity.
= Demensirates excelant mterpersonal skills that Tacilnate accessifilty to stafl, parest, and
[ommunity members.
® iz enthusisstic about shudent-centered programs and actwvities, is comenitted to the growth of
every child as a shudent and is & person who has been successful in the implementation and
develogrment ol pragrams thal mss the reeds of ewery dhilid
& lscomeniited o the well -bedeg and academic success of all studemis.
& Has experence in curdouum planning and instruction, and in coordirating or directing statf
develogment
& b knadadgeabke of current Arzona standards, assessment protecols and educaticnal statubes.
& Models high expectatians and holds athers to the same standards in accounzabiling, konesty,
integrity, sccessibility, waclvement and cammitment 16 the District and cammasity
#  Him expersnce and knowledis in schoal law, finance, Tiscal planning, fedenal programs, grast
writing, and district operatiors such as facllfies, transpoetation, and food sersice.
* ‘alues staff opinions and ideas and engages staff and community in the develocoment of District
parak
& Displays a passionate wision of education for tha futurs.

Salary and Contract

The salary range for this pesition i $140,000 g S160,000, The acqual salary for the sugcessTul candidane,
to be determined during contract negotiations, will be bassd on experkence and professional
preparatiaon. Benefis includs hoalth inswmance and possibly ot e negot] ated

Search Timeline

To recere corsideration, am applicant’s file must be completed and fled with the Arizona School Boards
Axspciation, who has been retained by the Prescott Unifed Schoal (Hstrct Govermirg Board foe the
saarch, by roan Arizona time March 21, 7075, Incomplate ard o late applications will rot be
considered. Oinze the posdion s closed no alerations oo add ibons to the applcation or submitted
materials can b made,

Each candidate and finalist will visit the district 21 his‘her expense to be inferdewsd by the Governing
Baogrd. Goverrirg Board mambsers may wisit the comunitses of finaksts i nat al the final selection
process.

Yacarcy Annourced {12:00 p.m. AZ time| Feb, 21, 2023

Diesclbiag: for Applicaticeds {12:00 p.m. AT tene| March T1, 2003
Apphcant Screening with Governing Boand Week of March 27, 3073
Candidate Inferdaws Week of April 3, 2023

[Rubijiecr do o)




Faralist Irrterviess and Commaunity Forum Week of &pril 17, 2023
[Sufiiecr di chvrge)

Goverring Board Enters inba Contract Negatiatian TaO

[Subject do ciawge)

Announcernent of Mew Appointment: TBO

[Subyect tv chawge)

Incoming Superintendent Assumres Duties: Juby 1, POZE, or 3 determiresd
fiow s itLally agre) iy t

Dates may be adiusted s defermined by e Governing Boorg and ASES

Additional Information

Far aditianal infarmation about the District and the community:

Diisiricy wekain:
hittges: /! fwesw . prescottschoods.com)/

Arizona Department of Education Website:

[reparican

About the Search Firm

Prasoott Unified Schaol District Governing Based has engeged the serices of the Aricona School Boards
Adsocation 1o direct @ search for qualified candidates. ASEA is a private, nonprofit, nonpartsan
organication based in Fhoenix, Arizona, with a proud 73-year history serdng Arizona school districts.
Dhuiring that time, A5EA& Fd grown 1o Bacame Arieona’s leades in schasc ity and supgan oe public
education, the state’s mare than 220 school districts and their governing boards, and the approdmateky
1 millson studerts they sere

ASEA's mission Is to cultivate excellence in locally poverned school districts. Assisting boards
thraugh ane al the mast imgartant decisions they will make, recroitment and selectiaon aof &
supsrintendant, is cemtral to this work. W also canry out cir missicn by provicing kadsrship
deselopment, legislstive and legal sdvocacy, policy development, and board training ard
Facitation, ASEA is recogrined as the Mate’s authority on school dsirict leadership, board
Rovemanoe and the critical rake of the board superintendent keadership beam in district and
student success, Our exscutie search team, based st ASRG's headquarters in central
Phiseriz, specinlines in mantiong the unigue needs of pulic-schoal districts and their
gowerning boards.

Inquiries

All nguiries relatad to this search ane te be directed to Dr. Mark ) d, Search © Itasit, at
mupragretad Spmalliom, or Tracey Benson, ASEA, Assoclate Executive Director and Search
Administrator, st therson@assbe o or 602-254-1100,

The Prescoit Unified Schood District s an Eguald Spportunity Employer.
For imformation related to Equal Opportunity Employment:
nite e e kol gos fites el e Tilas fedecarege feampl isnc e poctera/ pdlfesanast odl




Prescott Unified School District

Superintendent Salary Information

February 17, 2023

This information from the ASBA Salary Survey, FY2022

Freacos U nifed Socnl Dadrict

Definitions:

+ Rural and Remole- Mol connecled with either a large or modarately
sized city

Rural- Fringe of moderately sized city

Urban- Moderately sized city

Suburban/Urban- fringe of large city

Urban- Large city

District Size ADM 2,501-5.000

Average Base Salary All AZ USD $150,000
Average Base Salary Final 5143000
Average Base Salary Fima 170,000
Average Base Salary Yuma 5140000
Average Base Salary Maricopa £130,000
Average Base Salary AZ Rural $160,000
Average Base Salary AZ Urban-Moderata  $153,000

Performance Pay Amang AL Superinfendents

205 Mone Recsived
205 Recaivad 5%
16% Received 3%
18.6% Recaived 6-10%
8% Received 2%
B.ETY% Received 4%

5.A.5. The Governing Board will discuss and may consider incorporating specific questions
into the application process for the position of District Superintendent.



Prescott Unified School District No.1 llr,_ﬂ,

Superintendent Search /

February 17, 2023 Bewde
Proecott Urebed Shos! Datnct

Potential Custom Questions for Application (Up ta 3 Availabla)

A5 a reminder here ana the ones already included by ASBA.

» List and briefly describe your pnor school leadership positions.

»  Have you ever bean bought out of & contract or put on administrative leeve? If
yas, please explain

= Why ara you interested in leading the Prascolt Unified Schaal Destrict as the neat
Suparimendant?

= Why are you a “good fit” for the Prescott Unified Schood Distrct Supenntendent
posiion?

(Al responses are limiad bo 200 words or less.) The following have been used by other
Arizona destricts,

1. Deschbe your managementieadership styla,

2, Whasl areasiprograms within ihe Prescolt Unified School Distric da you beligve
he Superintendent and Goveming Boand need 10 focus on o genarale furthear
refinement?

3. How would you build stakeholder consensus for change you bebawve is imgartant
and nacassary?

4. Describe your experience in schoal finance.

6, What is your philesophy of education?

Potential Themes

Board Relabions

Change ManagementLeadership
Financial Managameant
Instruclional Leadarship

School Safety

Sitaff Recruitment and Retantion
Stafl and Cammunily Relslions
Sirategic Planming

Student Achievement

Andy Fraher moved that the Governing Board approve incorporating specific
guestions into the application process for the position of District Superintendent. Kara
Woods seconded the motion.

Andy Fraher voted Aye, Stan Goligoski voted Aye, Kara Woods voted Aye, Linda
Conn voted Aye and Jane Robertson voted Aye. The motion passed 5-0.

6. ADJOURNMENT - Hearing no objections, Governing Board President adjourned the
meeting at 11:55 am.

Sarah A. Torres, Governing Board Secretary



